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9. COMMITTEE RESPONSIBILITIES FOR FINANCE 

 

COMMITTEE IS RESPONSIBLE FOR FINANCE NOT JUST THE TREASURER 

 

It is the job of ALL committee members to ensure that the committee is overseeing the financial health of 

your organisation so it is vital that you remain vigilant to any situations that may spell trouble. 

 

SOME THINGS TO WATCH OUT FOR 

 

The following are some warning signs that may help committee members to recognise when the 

organisation may be heading towards financial difficulties. By no means do any of these situations mean 

there is a problem, rather they indicate circumstances in which questions should be asked. 

 

• ANY DEVIATION FROM THE BUDGET APPROVED BY THE COMMITTEE AT THE START OF THE 

FINANCIAL YEAR 

Changes to the budget can mean a change to the organisation’s bottom line. However, bear in 

mind that a budget is really no more than a plan, and things don’t always go exactly to plan. 

Committees need to make sure they are receiving regular updates on how the organisation is 

performing in relation to the budget so they can keep on top of problems if and when they occur. 

 

• AN UNEXPECTED REDUCTION IN REVENUE IN COMPARISON WITH PREVIOUS YEARS 

Unexpected is the operative word here. Being aware of fluctuations (particularly if they are not 

anticipated in the budget) will ensure you can be one step ahead of any potential problems and 

take steps to overcome them. 

 

• AN UNEXPECTED INCREASE IN COSTS IN COMPARISON WITH PREVIOUS YEARS 

This could include a telephone bill that is usually $100 a month that suddenly jumps to $500, or a 

wages bill that suddenly becomes much more expensive than usual. Again, it is the unexpected 

nature of the increase that should set the alarm bells ringing, rather than the increase itself. 

 

• ANY UNUSUAL AND UNEXPECTED AND SIGNIFICANT EXPENSE 

A large cost that appears out of the blue can throw a budget right out of whack. When this happens 

it is important to confirm that the expense is a one-off and that it can be covered. 

 

• A FAILURE TO OBTAIN INDEPENDENT VALUATION OF MAJOR ASSETS 

The key feature of this statement is “independent”. Changes in the value of any assets that come 

under your committee’s responsibilities need to be assessed at arm’s length by a third party before 

any changes are made to the accounts. 

 

• SIGNIFICANT VARIATION IN THE AMOUNT OF DEBT IN COMPARISON WITH PREVIOUS FIGURES 

Spiralling debts are often the first sign of ill-health. If the organisation is spending too much, it’s 

vital to get to the bottom of the problem, sooner rather than later. 

 

• A REDUCTION IN THE VALUE OF NET ASSETS 

Net assets are the value of total assets minus total liabilities. Any change in the net assets, 

therefore, indicates a change in the organisations value. 

 

• POOR PERFORMING FUNDRAISING ACTIVITIES 

If fundraising activities are not bringing in the expected revenue, it may be time to start pulling in 

belts or thinking about other alternatives. 
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• A LACK OF CLARITY AS TO THE SOURCE OF FUNDS AND LIQUIDITY 

It is wise to know exactly where your organisation’s funds are coming from as there may be conflict 

of interest, legal or ethical considerations to take into account.  This can also affect liquidity – not 

having enough funds to pay bills. 

 

• LATE REPORTS TO COMMITTEE OR AUDITOR (POTENTIAL FOR FRAUD) 

Late reporting is often an indication of deceptive behaviour, misleading practices – deliberate or 

otherwise – or an attempt to avoid accountability. Even at its most benign, late reporting still 

constitutes a failure of duties and may prevent you from detecting a problem early enough to fix it. 

It is therefore vitally important that the cause of the delay is uncovered immediately and that 

processes are put in place to prevent it happening again. 

 

• VAGUE ANSWERS TO QUESTIONS REGARDING FINANCIAL POSITION 

Committee members are duty-bound to ask questions and continue asking them until they are 

completely satisfied with the answers. If you are being put off by the person responsible for 

safeguarding your organisation’s financial health, you would be foolhardy if you did not find out 

why. 

 

• ASK TO SEE COPIES OF BANK STATEMENTS AND EVIDENCE OF OTHER FUNDS FROM TIME TO TIME 

AND CHECK AGAINST REPORTS. 

 

 

  


